YSGOL BRYN ALYN
Governors’ Report

to Parents




YBA GOVERNORS

Name Position
Liz Thorpe Parent Governor Chair
Teresa Sides Parent Governor
Darryl Wright Parent Governor
Martyn Davies Parent Governor
Stuart Williams Parent Governor
Sarah Hughes Parent Governor
David Arthur  Jones Local Authority  Vice Chair
Bernard Malcolm McCann Local Authority
Michael Williams Local Authority
David John Griffiths Local Authority
Vacant Local Authority
Alison O'Sullivan Additional Local Authority
lan Royden Jones Additional Local Authority
Daniel Trueman Teacher Governor
Sarah Hennessey Teacher Governor
Vacant Staff Governor
Nigel Pilsbury Community Governor
David Collins Community Governor
David Edwards Community Governor
Vacant Community Governor
Vacant Community Governor
Olivia Collier Associate Pupil Governor
Jake Belton Associate Pupil Governor

Secretary Rachel Body
The chair of G overnors can be contacted via the school.

COMPARATIVE DATA

Please see the four pages included at the back of this report which

compares t h e s c hesutd witls others in Wrexham and in Wales

generally. Please note that the KS4 data is provisional. The final KS4

report will be available in January 2016. We intend to include these in

pupil sdé full reports. | f nugryopleasevapnidctdhe | i k e
school office.

For further information please visit
http://mylocalschool.wales.gov.uk



http://mylocalschool.wales.gov.uk/

STAFF LIST 2015/2016

Headteacher  Mr B. Whiteley

Assistant Headteachers Mr M. Allcroft
English .
Mr M. Roberts PSE Music
Mr R. Aspinall Miss S. Liddell Miss H. Welsby
Mr M. Allcroft History
Mrs C. Beresford Mr D. Simon
M_rs N. Wynne Mrs J. Denholm
Miss K. Trevor Miss S.Liddell
Mr C. Harrison Mr M. Allcroft
Miss R. Gl‘lfflthS(cover) Physical Education
Mrs M. Cartwright(cover) Mr A. Jones
Ms J.Wellings-Davies Mr R. Ransome
Mathematics Mrs E. Phillips
Mr J. Scragg Mrs J. Ebrey
Mrs J. Davies Religious Education
Mr M. Nichols Mrs S. Hennessey
Mrs E. Jenkins Mr I. Lockhart
Mr B. Whiteley Mrs J. Denholm
Mr G. H. Williams Mrs J. Ebrey
Mr D. Billington Additional Educational Needs
Mr M. Breeze Ms J. Wellings-Davies
Mr W. Beddoes Welsh
Science Mrs V. Byrr_le
. Mrs L. Norris

Mr D. Trueman
Mrs P. Wildblood
Mrs N. Wilkinson
Mrs C. Ffoulkes
Mr M. Williams
Mrs J. Leigh

Mr M. Breeze

Art
Mr D. Rowland
Mrs E. Rees

Business Studies & ICT
Mrs K. Phillips
Mrs S. Davies

Design & Technology
Mrs J. Franklin

Miss C. Mylchreest
Mr . Ledger

Mrs E. Rees

French
Mrs E. Threadgold
Mrs L. Jones

Geography
Mr G. Jones

Mr W. Beddoes
Mr I. Randall
Mr I. Roberts

Acting Deputy Headteacher

Mr. | Roberts

Mrs J. Ebrey

Miss A. Jones

Welsh Baccalaureate
Mrs S. Davies

Miss J. Davies (administration)

Business Manager
P.A. to Headteacher
Systems Manager
Finance Officer
Cover Co-Ordinator
Examinations Officer

Miss C. Corfield
Mr. R Ransome

Support Staff

Miss E. Williams
Mrs N. Sale

Mrs D. Hardy
Mrs H. Bulkeley
Mrs J. Jones
Miss J. Davies

Administration Officer (HWB ) Mrs M. Lee
Resources & Marketing OfficerMrs L. Jones

Reception
Laboratory Assistant
D&T Technician

Food Technology Technician

IT Technician

Education Support Officer

Family Liaison Officer
Librarians

Youth Worker
Learning Mentor
Learning Coach

Pastoral Support Assistant

Well being Mentor
Inclusion Mentor
Peer Support Mentor
Cover Supervisors

Learning Support Assistants

CoPE

Miss C. Corfield

Mrs J. Williams
Princebs Trust
Mr M. Allcroft

Achievement Coordinators
Year 7 Mrs L. Jones
Year 8 Mrs L. Norris
Year 9 Mr I. Ledger
Year 10 Mr W. Beddoes
Year 11 Mrs J. Ebrey

KS3 Progress Manager
Mrs S. Hennessey

KS4 Progress Manager
Mr G. H. Williams

Literacy Co-ordinators

Miss K. Trevor/Mrs N. Wynne

Numeracy Cao-ordinator
Mr D. Billington

Literacy/Numeracy Support Officer

Mrs V. Maddocks

School Nurse
Site Officer
Caretakers

School Cook

Mrs W. Bryan
Mrs D. Beet

Mr P. Colvin

Mrs L. Farmery
Mr J. Williams
Mrs V. Brooke
Mrs L. Edwards
Mrs D. Taylor
Mrs O. Perrin
Mrs C. Prew
Mrs A. Burns

Ms L. Farmery
Miss J. Williams
Mrs J. Williams
Mrs S. Wilcox
Mrs J. Griffiths
Mrs C. Evans
Mrs S. Chan
Mrs B. Evand_.ea
Mrs R. Corbett
Mrs C. Doughty
Mr L. Edwards
Mrs M. Hayes
Mrs L. Jones
Mrs S. Roberts
Mrs L. Sutherland
Mrs C. Bagnall
Mrs S. Jones
Mrs D. Bainbridge
Mrs L. Farmery

Mrs |. Griffiths
Mr S. Coe

Mr P. Long
Mr A. Shone

Mrs S. Jones



SCHOOL DEVELOPMENT PLAN

Governors are pleased that Ysgol Bryn Alyn  has improved standards in

many indicators over recent years. In fact in August 2014 the school

achieved its best ever  KS4 results. In general, these results were

maintained or were slightly improved in summer 2015. The Schools

Challen ge Cymru programme continues to be an opportunity forus to
accelerate and sustain these improvements for all our young people. We
have | istened to the school 6sl6gniaens and
confident that our pupils will have every opportunity to succeed at Ysgol

Bryn Alyn. Here is a summary of the plans to improve learner outcomes

that have been agreed by Governors.

The Level 2 and Level 2+ indicat ors continue to be a priority. This year
the level 2+ passes (5+ C passes at GCSE including Englis h and Maths)
increased slightly over the previous year but our level 2 passes were

slightly disappointing. During the year, we will be running targeted

interventions for selected pupils over a range of subjects. Teachers will
continue to offer twilight s essions for catch -up and offer revision sessions
in the half term holidays and Easter break leading up to external

examinations. We are very grateful for the hard work and dedication

shown by members of staff.

New Literacy and Numeracy initiatives contin ue to o6skil!l upo
across the KS2/KS3 transition to KS4. This will enable the pupils to
better access Level 2 courses and improve standards.

We continue to develop  whole school assessment, monitoring and
tracking systems and believe these will positively impact  our young
people .

One of our main priorities continues to be the raising of the standards in
Learning and Teaching. We continue to provide training for our teachers
so that they can improve their professional skills and are currently

wo rking to improve standards in terms of teacher feedback to pupils.

Across Wales, pupils on Free School Meals (FSM) leave school with poorer
gualifications than other pupils. We have plans in place to give these

pupils extra support so that we can narrow t he gap in attainment
between pupils on FSM and those not.



School Priorities

1. Improve learner outcomes at KS4

2. Further develop and embed whole school provision for Literacy

and Numeracy, especially at KS3. Ensure that all pupils make

relevant  progress in their literacy and numeracy skills

3. Increase the quality and consistency of departmental

assessment, monitoring and tracking procedures

4. Continue to raise the quality of teaching and assessment

5. Reduce the impact of poverty on educationa | attainment and
raise the performance of identified groups of learners

LINKS TO THE COMMUNITY

Feeder Schools

We have excellent relationships with our feeder schools and enjoy regular
contact through curricular and pastoral links. We provide an enhanced

transition programme for those pupils who need extra support and

guidance with the transition to secondary scho ol. The Additional Learning
Needs department runs an Afasic week during the summer term for

pupils in year six who require additional academic support.

Several departments were involved in one - off transition activities which
have proved very successful  yet again this year. We have recently
developed our links by producing a cluster newsletter. We are also

strengthening the Learning and Teaching links as all feeder schools now
have a primary -friendly version of the Extended Writing mats and the
YBA mark ing policy. There is soon to be a review of letters our feeder
schools send home regarding attendance so these are more in line with
procedures at YBA.

Outside Agencies
We have regular contact with outside agencies in order to support our

pupils. Agenc ies include CYPS, Police, Educational Psychologists a nd
counselling support groups. The school is closely supported by the
school 6s police I|iaison officer who regu

contributes to our Health days aend t he vy
Presentations have been given to our pupils from a range of outside

providers to support the emotional and physical well being of our pupils.

In July we organise an Emotional Health and Wellbeing week for years 7

to 10. Last year 47 agencies attende d throughout the week. These

include Zoo lab, the circus, In 2 change, RASA, British Red Cross, Child

and Adult Mental Health Service, Educational Psychologists, Beat Boxing
and Skateboarding, to name but a few! The aim of the week is to

signpost the sup port agencies to our pupils, and most importantly to

HAVE FUN. The feedback from the pupils was extremely p ositive and they
are keen for us  to organise such an event next year.



LINKS TO THE COMMUNITY (Continued)

Work Experience

Over the years we have developed good links with local employers and
our pupils have been welcomed into local businesses to facilitate work
experience.

This year , 162 learners from  Year 10 undertook a week of Work

Experience beginning on 29 ™ June 2015 . We had a small group of pupils

who due to the providerso6é avai lthidwedki.ty d
Most notably Roman Walker our very talented cricketer who spent a week

with Glamorgan County Cricket Club in Cardiff.

There was a wide variety of placements undertaken from Engineering, to

Flight School at Hawarden airport, Hairdressing, Construction, Law Firms,
Equestrian Centres, Local Vets, Schools both Primary and Secondary,

Graphic Designers in St Albans, Scottish Po wer and the Army, which took
place up in Kinmel Camp near Rhyl.

All learners came back from their week of Work Experience having gained
averyvaluablein -si ght i nto the Aworl d of wor ko
prepare them for when they leave school in July 2106.

Teaching staff who did the monitoring visits also reported back very
favourably, noting the maturing aspect of this type of placement.

This was our biggest year group for a long while to accommodate and
considering we were in competition with other local schools in our area,
our placements were a real achievement.

CURRICULUM CYMRU

Although lessons are delivered in English, every department is

responsible for promoting the Welsh language and culture. At YBA the
register is taken in Welsh and it is school policy that the date is written in
Welsh. Pupils have Welsh lessons from year 7 and it is compulsory for

pupils to continue learning Welsh into KS4. Displays ar e bi -lingual

and many staff gree tthe pupils in Welsh.

We celebrate our Welsh heritage in our annual Eisteddfod to mark Dydd
Gty De wi



FACTS AND FIGURES OF SCHOOL BUDGET USAGE 2014

-2015

Total School Budget Budget Expenditure

Employees £2 658 787 £2 735 628
Premises £247 749 £247 779
Travelling £4 000 £1 795
Supplies £191 079 £221 514
Support Services £297 003 £298 668
Other £144 -
SCCW Capital £23 456
Income - £281 146 - £482 780
Total £3117 616 £3 046 060

Nothing paid for travel/subsistence to members of the governing body

Pupil Deprivation Grant (included in Total

School Budget figures)

Employees £110 172 £113 622
Premises

Travelling £960 £92.30
Supplies £23 814 £21 192
Support Services

Other

Total Grant Income £134 946

Total Expenditure £134 906.30

Details from the school fund are on the following page.

ATTENDANCE

Below are our a ttendance percentages of possible sessions for pupils on
roll . These figures relate to September 2014 to May 2015.

School

Attended (%)

Authorised
absences (%)

Unauthorised
absences (%)

Boys

Girls Total Boys Girls

Total

Boys Girls Total

Ysgol Bryn Alyn 93.7

921 93.0 51

59 5.5

1.2 20 16

Our target for attendance is 93% and our attendance officer is in daily
contact with families of those pupils who do not attend
monitor pupil attendance each lesson and follow up on pupils who do not

attend.

school. We




Ysgol Bryn Alyn - School Fund FORM D

Summary of Transactions for the period 1st April 2014 to 31st March 2015

Balances b/f (1/4/2014) Payments
£ £
HSBC Deposit Account 39986.79 School Fund Expenditure 110371.92
Other Expenditure (Bank
HSBC Current Account 21223.89 adjustments/charges/unpaid cheques) 601.08
Opening Unpresented cheques as at 31/03/2014 0.00 Cheque expenditure not banked 876.14
Unpresented Cheques as at 31/03/2013 -491.55 Presented Cheques 2013/14 38.00
Prior year receipts not banked at 31/03/13 0.00
Cash In Hand (Petty Cash) 54,65 Petty Cash Expenditure 619.92
Total Payments 112506.76
Total Opening Balance 61756.88
Recelpts Balances b/f (31/3/2014)
School Fund income 87135.80 HSBC Deposit Account 40026.79
Other Income 19489.19 HSBC Current Account 16837.88
Bank Interest 40.00 Unpresented Cheques at 31/3/2015 - 876.14
Prior year receipts not banked at 491,55
Less Cash banked relating to prior period 0.00 31/3/2014
Petty Cash Income 654.17 Cash in Hand {Petty Cash} 91.21
Petty cash income adjustment 1.71
Total Receipts 107321.17 Total Closing Balance 56571.29
Total 169078.05 Total 169078.05

| have examined the Current Account for the School Fund (2014/15) and relevant supporting documentation.
I certify that the 2014/15 Current Account for the Schooi Fund Account presents an accurate picture of the activities and
transactions undertaken on behaif of the fund.

Auditor: O VDA S= - Date: S \wliS
Cnee vere G NAMAR Y MAAT,

Chair of the Governors: f@ﬁ(}i& . pate: 13.10.15.

ﬁ_wu%

Headteacher: Date:



HEALTHY SCHOOLS

Sport and exercise have a major impact on many aspects of life. Sport
can enhance community spirit, equality of opportunity, personal and
social development and social integration. At Ysgol Bryn Alyn, we aim to
maximise the sporting opportunities for all our pupils through team
sports and individual sporting activities.

Duri ng the autumn term pupils will experience the following activities
Football and Rugby (boys only), Netball (girls only), Basketball,

Badminton, Gymnastics, Swimming and Health Related Fitness. Both

boys and girls in Year 8 will experience Problem Solving and Orienteering

within the HRE (Health Related Education) unit of work. At KS3a 30 min
HRE theoretical lesson  will be taught priorto  , or following , the swimming
lesson to enhance the HRE programme of study.

Breakdown of extra curricular clubs, 2015 - 2016:

Monday: Year 7 & 8 Rugby, Netball Fixtures
Tuesday: Year 8 Football Fixtures, Netball Practice,

Wednesday:  Year 9 & 10 Rugby, Gymnastics club (All year groups),
Cycling Club

Thursday: Year 10 Football Fixtures, Gymnastics club (All year groups)

5 X 60 Extra Curricular clubs, 2015 - 2016 :

Mon T Friday : JuiJitsu in the gymnasium, Dodge ball

Tuesday: Street Dance in the gymnasium, 5 aside football in the sports
hall

Wednesday: Girls only junior gym. Hula Hooping

Thursday: Boys only junior gym

Wales : A
Cy It Ewch gydar \\if
Gget with it



HEALTHY SCHOOLS (Continued)

Canteen

The catering team at Ysgol Bryn Alyn provide a wide range of nutritionally
balanced menu choices throughout the day for all our pupils, using basic
wholesome ingredients. Our menus comply with the nutritional standards
for school lunches set by the Welsh Government. We comply with the
new regulations for allergens with allergen information at each till point.

There is a two week cycle menu which includes vegetarian choices;
packed lunches are also available on request.

There is a pre order facility whic h helps cut down waiting time for pupils.

We also have monthly promotions which include meal deals which are
advertised in the dining room.

Toilets

The toilets are cleaned daily. Additional toilet facilities have been
provided in the  science block. A ccess to toilets is generally restricted to
break and lunch time. There are disabled toilet facilities in each area of
the school. In the last five years about a quarter of a million pounds has
been spent on improving the toilet facilities for pupils.

REFURBISHMENT
Last year we refurbished room 19, our old computer room, and formed a

newly designed flexible learning resource room with 30 touch screen PCs

a clever touch classroom monitor (front of class) and a replicator (back of
class) . We also refurbished our English classrooms to create a better
learning environment for pupils. Ty

SCHOOL LEAVERSSOG
DESTINATIONS

82% of our pupils  continued full -
time education last year. The
followin g page show s atable of
destinations for year 11 pupils
from YBA, Wrexham and across
Wales. The figures are from
Careers Wales.



Destinations of School

Leavers

Year:

2014

Continuing in Part

time Education Work Based Work Based
Continuing in Full Time | (less than 16 hours | Training - non Training - Employed
Education a week) employed status Employment status | - Other
Continuing
Continuing | in Full
in Full Time
Time Education
Education | (in
(in school) | College)
Ysgol Bryn Alyn 0 112 3 9 4 5
% 82.35 2.21 6.62 2.94 3.68
Wrexham County
Borough Council 266 798 5 73 37 33
% 21.2 63.6 0.4 5.8 2.9 2.6
All Wales Total 29690 144 1585 430 619
% 87.49336948 0.4 4.7 1.3 1.8
Known not to be in
Education, Training or | No response to Total number in
Employment survey Left the area cohort
Ysgol Bryn Alyn 3 0 136
% 2.21 100
Wrexham County
Borough Council 22 6 15 1255
% 1.8 0.5 1.2 100
All Wales Total 1040 209 217 33934
% 3.1 0.6 0.6 100




WELL BEING CENTRE  (WBC)

Our well being centre is a valuable addition to the care and support we

offer our pupils. WBC is a place where pupils can seek support and

guidance throughout the day . Since the introduction of the WBC our
external exclusions have decreased significantly. The WBC consists of
two main parts; a community room where focus groups m eet and discuss
issues and our reflection room , Cyfle Newydd (New O pportunity ) where
pupils ar e placed when their behaviour has been so unacceptable that an
iImmediate return to the classroom is not appropriate.

Here are a few comments made by the pupils themselves about how
important the centre is.

"If the Wellbeing Centre wasn't here | cou ldn't come to school”
"It is a safe place to talk about how you are feeling"

"There is always someone there to listen”

"The groups really help - | am now able to ask questions in class"
"If it wasn't for me joining one of the groups | would still b e behind with
my work"

"1 can talk about anything"

"Being able to talk to someone helps me through the day"
"Being part of the group helps me cope with things at home"
"l am a lot calmer now"

"I know where to go if | am in trouble or not coping"

"l think every school should have a Wellbeing Centre"

"l was really anxious before | joined year 7 - But | am not anxious any
more"
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WELL BEING CENTRE  (Continued)

In July, the Edu cation Minister Hu w Lewis, visited Ysgol Bryn Alyn with
Wrexhamoés Strategic and Performance Dire
extract of her letter to our Headteacher.

Al was so pleased to have the opportunity to visit Bryn Alyn on

Friday and to meet staff and pupils. | could see that the M inister

was very impressed by the scho-bdingand appr o
the positive impact that this is having on the pupils. Please pass

on my thanks to the staff and pupils for such an enjoyable visit. o]

ADDITIONAL NEEDS PROVISION

All pupils, regar dless of ability, are entitled to access the full
comprehensive curriculum.

Pupils are mainly set by ability. Additional support is provided where
applicable either in class or by withdrawal. As pupils progress through

the school there is regular moveme nt to and from mainstream classes as
performance merits.

Individual Educational Plans (IEPs) are prepared for pupils in line with the

SEN Code of Practice. Each | EP outlines the pupil ds n
and offers cross -curricular strategies to inform and guide the work of the

staff.

Within each subject we recognise pupils who have particular aptitudes

and talents and make special provision. Whilst this prov ision will be
made by curriculum area and teacher, through differentiated tasks and
activities, a range of enrichment activities are provided.



IMPORTANT DATES IN THE SCHOOL YEAR
2015 -201 6
Mon November 2 ™
Thurs November 26
Mon November 30

Term Opens
Presentation Evening
Year 11 Mock Examinations begin

th
th

Wed December 2 ™

Fri December 4 ™
Tues December 8
Wed 9 " December
Fri 11 ™ December

th

GCSE Certification Collection

Year 7 Christmas Market French Trip
Year 10 Christmas Fayre

Christmas Bingo

Year 11 Photographs

Fri 18 ™ December Term Closes
Mon 4 ™ January Training Day
Tues 5™ January Term Opens

Thurs 14 ™ January
Tues 26 ™ January
Wed 3 " February
Fri 12" February
Mon 22 " February
Wed 24 ™ February
Tues 1 * March

Year 10 Parents Evening

Year 11 Parents Evening

Year 9 Parents Evening (provisional)
Half Term Closes

Term Opens

Options Evening

Whole School Eisteddfod

Thurs 24 ™ March Term Closes
Mon 11 ™ April Training Day
Tues 12 ™ April Term Opens

Thurs 21 ** April
Thurs 5 ™ May
Fri 13 " May

Fri 27 ™ May
Mon 6 ™ June
Wed 15 ™ June
Wed 29 ™ June
Thurs 30 ™ June

Year 7 Parents Evening
Year 11 ROA Ceremony
Summer GCSEs begin
Half Term Closes

Term Opens

Year 8 Parents Evening
End KS3 Celebration
Year 11 Prom

Fri 1° July Training Day

Mon 11 ™ July Well Being Week Begins

Wed 13 " July Sports Day

Wed 20 ™ July Term Closes
REPORTS
Please be aware that every term parent s/carers will receive  eitheraf ull
detailedreport ,ora pr ogress updat e @erformameeinr chi | o
relation to the pupildéds individual targe






